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%- Staff Work

PACTM C HAMW NYYLUE!

YBEJINYUM NMPUBDLIJIb
HA 30% YXXEC 3
MECHLIA

Halwa ycnyra - 370 KOMMeKCHOEe CONPOBOXAeHMe Masioro 6r3Heca:

1.TMomMowb BNasenbLy B BbICTPAaUBaHUW Lienen, ctpaTeruu,
noAcyeTa naaHMpyemon NpmnbsInu, 6roaxeTpoBaHn. KOHTPOIb
BbIMNO/IHEHWS MokKa3aTesie. PekoMeHgaumm ansa yayuylleHus
3QPEeKTNBHOCTU

2.AyanNT cnCTeMbl yrpaB/ieHVs: y3Kne MecTa, KauecTBo yrpaB/ieHns
N peryfspHOro MeHeXXMeHTa.

3.KoMnnekcHoe peLleHue no nepcoHany




& Staff Work

PACTWN C HAMW J1IYYLUE!

NOAPOBHEE

® nouyemy C HamMu
® Hawa Mmuccud
@® uTO BbI NONIyUUTE

® KOHTAaKThI




W Staff Work

PACTWW C HAMW NYYLUE!

NOYEMY C HAMMU

B uemMm Mbl CUNTbHbI

B 6u3Hece Bcerga ecTb Lesib 3apaboTaTtb Nprbblib ero BnajensLly.
Ecnm 6msHec He NPUHOCUT AeHer - 3a4eM OH HYyXXeH?!

Mbl nomoXxemMm BaM TOYHO MOCYUTATb:
e BaLUW Lenn
e 6HOZXET JOXOLOB N PacxojoB
e eXeMeCsuHyo NpubbIab C y4eTOM CE30HHOCTU N APYTrnX GakToOpPOB
e KOrZa OKYMNATCA BalUW BIOXKEHWSA
® CKOJIbKO TPaTUTb Ha MapKeTUHI
* CKOJIbKO BbIHMMAaTb 13 BM3Heca

A eLle:
e HAWTW y3KMe MeCTa, YTO MeLlaeT ABUTraTbCs Brepes,
e HaNTW BaLUM TOYKM POCTA, KOTOPbIe bbICTpee NpUBeaAyT K Lenm
* NMOMOYb BaM HaCAaXAaTbCs BalLM braHecom!




% Staff Work

B Hayane nymu xcenamesibHo
YemkKo NOHUMaMmeb, Kyod 8bl
Xomume nohacmbs



%- Staff Work

PACTWN C HAMW JIYYLUE!

HALLA MUC

Pactn ¢ Hamun nyJue!

Ecnn Bbl:
e HOBMWYOK B br3Hece
e KyNUAN KOMMAaHWUIO
e He MoHKVMaeTe, KaK pacTy B MpuHLMne

Mbl moMOoXxeM Bam bbicTpee 1 apdekTBHee CTapTaHyThb 1 60bLLUe
3apabatbiBaTh.




PACTWW C HAMW NYYLUE!

4TO Bbl
NMOJNIYYMUTE

ec/in Bbl HOBUYOK B 6M3Hece:

NOMOXeM bbIcTpee CTapTaHyTb. NomeM ¢ Bamun Touky A, B KOTOPOW Bbl
cemyac HaxoauTechb.

[MocunTtaem Bawuy Touky b, To ecTb Kyaa Bbl xoTuTe npuinTi.,

[MpPONOXMM MapLLPYT 1 COCTaBUM MaH, Camblil 3G PeKTUBHBINA 1 BbICTPLIN.
HayurmM npocTo 6a30BbIM MOHATUAM B b13HecCe N MHCTPYMEHTaM ero
ynpaBneHus

ecnuv Bbl Kynmnam KoMmnaHo

N He 3HaeTe, KakK bbiCTpee BKAKUYNTLCA B 3TOT BU3HEC, He
pacTepsaTb NepcoHasn, bbicTpee BHeAPUTb Tpebyemble n3MeHeHus
NN, HA0HBOPOT, HE HA/IOMAaTb APOB 1 He CJIOMAaThb Yy>XKe paboTaroLm
MexaHu3m, nomoxem BECTIJTIATHO npoBecTn ayanT, 4aAUM HaLLK
peKkoMeHZauunn 1 BMeCTe COCTaBMM MJaH ABUXEHWS K ycrexy



N Staff

PACTWN C HAMW JIYYLUE!

YNYHUEHME

50% 1rog 330%

peHTabe/IbHOCTb  OKYMaeMoCTb ROMI

O yeM roBopAT 3T LUNPPbLI?
B bM3Hece Bcerga sierye paboTtaTtb C NapTHEPOM, HACTaBHUKOM,
MeHTOpOM. KoTopble 06/1a4ar0T OMNbITOM, MOMOTYT HaUTU NyyLlme
peLleHuns B Bbibope cTpaTermu.

e Kakwue uenn peanbHble, a Kakue HeT?

e Hapo nn 6patb KpegnT?

e Hy>XeH nu eLle nepcoHan Wim cam CnpaBIoCb?

e HaJO /IN TPATUTb AEHbIVi HA MapKeTUHI?

* [Jle HANTWN eLle KINEeHTOB?
A naBaviTe caenaem KpyTov peMoHT! B 6r3Hece camoe rnaBHoe - 3To
obopyaoBaHue!” - cablwany Takme ¢pasbl?

Mbl mMoMoXxeM 13bexaTb oLn60K, N3NNLLIHUX pacxogoB. [la n NpocTo
NOACTaBMM Meyo, NOACKaXeM, MPOKOHCYNbTUPYEM




% Staff Work

PACTWN C HAMW JIYYLUE!

KAK Mbl PABOTAEM

LeHa - 0 py6 LieHa - 0 py6 oT 150 py6 TONIbKO C

6 1
[lenaem ayanT, Haxo4nm n p” blJIN.
NpUoOpPUTETHbIE 3aa4u,
y3kre MmecTa. LleHa -
b6ecnnatHo. Ecnn TpebyeTcs CocTtaBnsgem nnaH
b6onee rnybokoe nsyyeHuve B3aUMOLeNCTBUSA:
COCTOSIHVSA fieNn B Peannsyem 3agauu.
KOMMaHuu, TO LeHy 3a4auu CornacoBblBaeM LeHy Bbl nnaTnTe HaM TOJIbKO
corsiiacoBbiBaeM ¢ Bamu CPOKW BbINOJIHEHWS HaLLMX YCAyr 1 NOPAL0K nocne rnoay4vyeHus
3apaHee Ncxoad 13 3ajauu KTO OTBETCTBEHHbIN onnatel: Npegonnarta u pe3ynbTaTa. Het
N rNy6UHbI NPOPaboTKY NaaHNpyeMblid OCTaTOK Mo GaKTy pesynbTarta - HeTy Hallero

BOMpoca pe3ynbTaTt AOCTUXEHWS pe3y/bTaTa 3apaboTka




% Staff Work

PACTW C HAMW JIYYLUE!

HALWI NEPCOHAN

72%

T 35%

OnbITHbIV NepcoHarn.

JINYHOe KypaToOpOCTBO AMPEKTOPOM KaXA0ro npoekTa.
Mpy HEOHXOANMOCTI NPUBAEYEM MEPCOHAN Ha ayTCOPCUHT.



% Staff

PACTWN C HAMW JIYYLUE!

HALLUM NAPTHEPDI

GRAFIT M SHEC-BPOce
W B BEMAPYC H'H Ep

- e

$uTHec-ppaHLLUM3a bizshop.by >XAeMm Bac)
FpadpuT

dpaHwm3a B benapycn n CHI 6usHec-6pokep Ne 1 B Pb OTKPbITbl K NapTHEepPCTBY



PACTWN C HAMW JTIYYLUE!

HALLUN TAPAHTUN

1.Bbl NoNyYaeTe YeTKO BbICTPOEHHYH CTPYKTYpY 6usHeca.

2.3apabaTbiBaeTe 3apaHee 3an/JiaHNPOBaHHYHO NPUGLIIbL!

3.HeTy NnpnbbIAN - Mbl HE MOAYYNIN CBOE BO3HarpaxgaeHuve

4.T1osBUNINCE HeyYTeHHble 06CTOATENIbCTBA B paMKax COBMeCTHOM
pPaboThl - CBOEBPEMEHHO BHOCUM KOPPEKTUBDI

5.KoHTpoAnpyem BbINONHEHVE BCeX 3aaY



N Staff

PACTUN C HAMW JIYYLUE!

NnPO NICOEW

«bn3Hec cBoANTCA K TPEM
NOHATUAM: 04M, NPOAYKThI,
npuobiNb. N nrogmnm — Ha nepBom
MecTe»

JIn AKokkKa,

ObIBLLNIN TeHAVNPEKTOP

Ford, Chrysler

aBToOp KHUTK “Kapbepa meHeaxepa”
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PACTWU C HAMM HY‘-II.I.IE'
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